
APPENDIX B: Report of the Treasurer & Proposed 2025-26 Budget  – Jesse Langevin 

Attached is the proposed 2025-2026 TBU Budget, the current school year budget with actuals to 
date, and the previous 4 school year budgets with actual final expenses.   

Some things to note from previous years when comparing the budget and final actual expenditures: 
(1) school years impacted by Covid-19; (2) the impact and timing of the VBIA on negotiations, 
grievance/ arbitration strategies, salaries, OT costs, etc.; and (3) inflation. The most important 
thing to note when looking at this current school year’s actuals to date is the final OT costs are 
not received from the board until the fall of 2025. There are also other expenses that will not be 
accounted for until the school year has finished. These updated totals will be presented to both the 
TBU Executive and TBU Council for final review next school year.  

With increased costs across the board when completing union work, the TBU Executive has had 
some tough conversations regarding how to spend our allocated budget this school year.  

• A review of TBU Executive training and the use of the 2010 account from Provincial has 
required more reviewing of past practices when sending people to conferences for training. 
 

• A 20% increase in OT costs has seen many budget lines be stretched and next year’s 
proposed budget will reflect this new reality. We have also seen a substantial increase in 
food prices over the past couple of years and this impacts many budget lines.  
 

• We have also seen an increase in our use of the grievance budget line and will need to draw 
from our TBU Extraordinary Expense Contingency Fund to cover the current school year 
costs. With 20 arbitration dates already on the calendar for next school year, we will need 
to properly budget for OT costs to release members. As we continue to fight with the board 
over the SST/LNR grievance, these costs will need to be covered. 
 

• The other major increase is our preparation for negotiations, and this will require release 
time for our brief writing team. However, as we enter negotiations in the 2026-2027 school 
year, these costs will significantly reduce due to the board covering our members’ release 
time as per our collective agreement.  
 

• The Branch Steward Release Time budget line required a 20% increase due to OT costs. 
However, this amount still does not cover the cost of all the days that could be taken. 

The final thing of note is a levy increase will be proposed at the District AGM on Thursday, May 8th. 
Our current rate of 0.2% does not cover the cost of things in 2025. The new proposed rate will be 
0.375%. I would ask that discussion regarding this topic be saved for the District AGM since that 
meeting will have all bargaining units present and the actual motion will be put forward there.  

   



 


